SOHOEXP iy siession™

A repeatable, insight-first plan s for breakthrough brand moments




Experience can no longer be a one-off. It has to ladder up to real “

business value, cultural relevance, and emotional impact.
So we built a strategy-first tool that helps brands do exactly that.

Experiential success in 2026 won’'t come from starting with
ideas. It'll come from starting with intelligence.

At SoHo, we've built a planning framework designed for marketers
who want to build smarter. It's a tool to move your team from
signals — strategy — creative — execution — measurement
with every step mapped out. The result: brand experiences that are
insight-backed, repeat-worthy, and hard to ignore.

In this document, we're sharing the 8-step process we use to
build experiential plans that scale. Whether you're launching a
flagship moment or building a modular event series,

this blueprint works across categories.
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DEFINE THE
PURPOSE

START WITH THE WHY. WHAT IS THE ROLE OF THIS
EXPERIENCE IN YOUR 2026 MARKETING PLAN?

Awareness? Loyalty? Trial? Cultural heat?

You'll define a single, clear Experience Purpose Statement
that aligns audience, action, and outcome.

“This experience will
create
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SCAN THE
SIGNALS

WHAT'’S SHIFTING IN THE WORLD AROUND US? WHAT
WILL YOUR AUDIENCE CARE ABOUT, AND EXPECT, IN
20267

This step maps out Macro Trends (e.g., loneliness economy,
circularity) and Micro Tactics (e.g., micro-events,
vertical-native content).

You'll leave with a Cultural Opportunity Map tailored to your
brand.
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KNOW YOU
FIELD

DEMOGRAPHICS ARE DATA.
BUT CULTURAL FIELDS BUILD RELEVANCE.

3
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Define the community you're designing for: their rituals,
frustrations, motivators, and preferred platforms.

You'll create a Field Profile and a Community
Engagement Hypothesis: your gut-checked, insight-
informed POV on what they’ll show up for.
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WRITE THE
STRATEGY

THIS IS WHERE INSIGHTS BECOME ACTION.

What will your experience be known for? How will it live in
culture?

This step delivers a tight Experience Strategy Statement,
Participation Model, and Value Exchange Map: clear
direction to brief creative teams.
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PICK YOUR
CREATIVE
TERRITORIES

THINK OF THESE AS EXPERIENCE ARCHETYPES, NOT
AESTHETIC DIRECTIONS.

From Hyperlocal Culture Labs to Participation Arenas to Al-
Responsive Environments: what fits your audience and your
ambition?

You'll choose 2—-3 Creative Territories to explore.
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NOW IT’S TIME TO MAKE IT REAL.

We use a Design Considerations Framework across:

* Participation design

* Immersive layers

» Aesthetic & storytelling
* Tech integration

* Modularity

* Accessibility

+ Content generation
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You'll end with a full Experience Blueprint and Modular
Build Plan.
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BUILD THE : 1,’,;@‘
DASHBOARD =~

THIS IS WHERE MANY BRANDS FALL SHORT,
MEASURING WHAT ACTUALLY MATTERS.

We help clients track:

+ Experience Signals (dwell time, repeat visits)

+ Content Signals (share ratio, creator re-use)

» Business Signals (CRM capture, conversion)

» Value Exchange Signals (data opt-ins,
retention)
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You'll create a Measurement Plan that ties emotion to ROI.
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ONE MARKET, OR MANY? ONCE OR ONGOING?

This final step maps your launch, staff training, creator
partnerships, SOPs, and sustainability model, all inside a
smart Rollout Roadmap.

THE 2026 EXPERIENCE STRATEGY BLUEPRINT
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THE FINAL
DELIVERABLE

AT THE END OF THIS PROCESS, YOUR TEAM WILL WALK AWAY WITH:

A clear Experience Purpose & Strategy
Cultural Opportunity Map

Audience Field Profile

Participation & Value Frameworks
Creative Territories

Experience Blueprint

Measurement Dashboard

Rollout Roadmap

This becomes your Experience Master Plan: the guide that informs every
creative, production, and marketing decision for 2026.



THE SOHO
MOVE

If you’re tired of one-offs and want to build experiential
with intention, insight, and cultural fluency, let’s talk.

We're helping brands build experiences that aren’t just
bigger. They're smarter.

Reach out to co-create your 2026 blueprint.



SOHOEXP | Thank you



